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POLICY

on advanced training of the members of the Board of Directors of UMP JSC and engaging of external experts by the Board of Directors of UMP JSC

1. Purpose
1.
The purpose of this Policy on advanced training of the members of the Board of Directors of UMP JSC and engaging of external experts by the Board of Directors of UMP JSC (hereinafter the “Policy”) is improvement of the activities efficiency and reasonableness of the resolutions of the Board of Directors of UMP JSC (hereinafter the “Board”) by introduction of the systematic, structured and transparent mechanism of development of skills and qualification of the Board members and exercise of their right to engage whenever issues discussed  by the Board require external professional and independent expertise.

2. General provisions

2.
The Policy determines rights and duties of the Board members regarding advanced training and engaging of external experts and regulates the procedure of planning and decision-making on advanced training and engaging of external experts by the Board members.

3.
The Policy is developed according to the Republic Kazakhstan legislation, the Corporate Governance Code of UMP JSC (hereinafter the “Company”), the Charter of the Company and other internal documents of the Company, and also on the basis of the advanced practice of corporate governance.

4.
The Board members shall have necessary knowledge and experience; however, they cannot be experts in any spheres. In this connection it is necessary to expand and update knowledge of the Board members, and also provide them with the possibility to engage the external professional and independent expertise on separate issues of the Board competence.

3. Rights and duties of the Board members regarding advanced training and engaging of external experts
5.
The Board members shall have the right to:

- Improve qualification for the account of the Company funds in accordance with the procedure established by the Policy;

-  Initiate engaging of external experts at the expense of the Company according to the procedure established by the Policy if they believe that the issue under consideration by the Board or the Board committee requires external professional and independent expertise.

6.
The Board members shall be obliged to:

- Participate in actions aimed at improving of the qualification concerning the competence of the Board and associated issues in accordance with the procedure established by the Policy;

- Conform to the procedure established by the Policy and other internal documents of the Company when exercising the rights to improve qualification and engage external experts for the account of the Company;

- Apply the principles of the parties’ independence when exercising the right to improve qualification and engage external experts for the account of the Company.

4. Procedure of advanced training of the Board members
7.
The Board members shall improve their qualification in following forms:

-  Internal and external training programs and workshops;

- Professional papers and other information provided to the Board members;

- Round-table conferences and forums.

8.
The Board shall make decision on advanced training of all the Board members or separate members for the account of the Company on the basis of:

- Identified necessity in advanced training according to the results of annual assessment of the activities of the Board, the Board committees and each member of the Board by approval of the annual plan of advanced training of the Board members;

- The request of individual Board members if reasoned.

9.
The plan of advanced training shall specify the form of advanced training and proposed organizations which provide such services.

10.
The Chairman of the Board shall inform the Board members of possible arrangement of the internal workshop for the Board members by the own resources of the Company.

11.
The Board shall make decision on the form of advanced training of the Board members based on comparison of expenses and estimation of impact of various forms of advanced training on the Board independence.

12.
To exercise the right of the Board members for improvement of qualification the annual budget of the Company shall provide for the expenses on advanced training of the Board members.

Advanced training of the Board members shall be conducted within the limits of the funds allocated in the budget of the Company for this purpose.
13.
The Chairman of the Board and the Corporate Secretary of the Company shall arrange for regular communication to the Board members of the information intended for improvement of qualification of the Board members, in particular, by issuing regular press releases and providing professional papers concerning the Company’s activities and associated issues.

5. Procedure of engaging of external experts by the Board members
14.
If reasoned the Board shall make decision on engaging of external experts for consultations on separate issues of the competence of the Board and the Board committees for the account of the Company upon the request of any Board member or on the basis of the recommendation of the Board committee if the issue discussed by the Board requires external professional and independent expertise.

15.
The corresponding request of the Board member or the recommendation of the Board committee of the Company shall specify the issue which requires consultation and the organization proposed to provide such professional consultation.

16.
Expenses on engaging of external experts by the Board shall be specified as a separate item of the annual budget of the Company.

External experts shall be engaged by the Board at the expense of funds allocated in the Company’s budget for this purpose.

17.
The principle of the parties’ independence shall be provided for selection of external experts for consultations on separate issues of the Board competence for the account of the Company. 
18.
External experts shall not be engaged for the account of the Company for consultations on issues pertaining to the personal interests of the Board members.

